Goals for Regional School Unit #2
2010 - 2011

Vision: To provide a quality education in a safe and healthy environment to all children no
matter where they attend school in the RSU.

Goals:
1. To improve student achievement the RSU will...
a. develop a standards based curriculum and culture of achievement within our
learning communities
b. establish a consistent expectation of student achievement
C. define and align curriculum with the Maine Learning Results
d. develop collaborative PK-12 curriculum teams (district)
e. utilize technology in the teaching and learning process
f. use assessment data to inform instruction and professional development
g. institute / refine student intervention practices to ensure immediate

remediation/ assistance

2. To improve knowledge of and advocacy for high quality 21* century public
education with our stakeholders the RSU will...

a. develop a trusting relationship
b. share fiscal and educational attributes of regionalization
C. communicate data, goals and accomplishments

3. To improve our collaboration, services and decision making throughout the
district within the organizational structure of the RSU

Board — committees discussion, research and recommendation to the Board
Food Services — nutrition, sanitation, safety and enterprise

Buildings — safety, security and efficiency

Transportation — safety, efficiency and effectiveness

Staff — Teaching and Learning
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