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Retirement is Just the Beginning
for RSU #2 Superintendent

While retirement has typically
been an indication of reaching an
end, for current RSU2 superinten-
dent Donald L. Siviski, it is just
the beginning of what is possibly
becoming an educational reform.

Growing up in the Winslow
area and then becoming a 36-year
Wiscasset resident, Siviski began
his career in public education as
a math teacher at Pittsfield’s War-
saw Junior High School in 1972.
He joined the Wiscasset School
department six years later, where
he worked his way up to a posi-
tion as principal before leaving in
1998. He began his career as a su-
perintendent that year in SAD 68
and officially became part of SAD
16 as superintendent of Hall-Dale.
SAD 16 joined the rest of the RSU
2 towns and combined into a dis-
trict with Dresden, Richmond and
Monmouth in 2009.

An alumnus of both University
of Maine Orono and University
of Maine at Farmington, Siviski
continued his education through-
out his career through summer
training institutes with Harvard
University. That was where he
began to acquire knowledge of
alternative methods of teaching
and learning. During his years as
an educator and superintendent,
Siviski wondered why kids were
grouped by age. He wondered why
kids were set on different tracks
with pre-determined careers, and
wondered why curriculums often
overlapped from year to year. Siv-
iski reported, “Looking at differ-
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ent classrooms I often wondered
why teachers needed to teach the
same lesson on the Mayflower
over and over again.” Educations
were not consistent among the dif-
ferent classrooms and schools.

Siviski saw learning as some-
thing that was non-competitive.
Coming to RSU 2, he wanted to
make it known that there was in-
deed a problem with the way stu-
dents were being educated. He be-
lieved that the learning should be
centered on the student. He assist-
ed in creating a new vision state-
ment, new curriculums and rubrics
and improvements for the district.
If each teacher and school was on
the same page with standards and
curriculums, Siviski believed that
students would thrive more.

His goal is to turn what is me-
diocre into something great. He
hopes that education will soon in-

corporate kids moving at their own
pace regardless of age, the devel-
opment of 21st century skills and
the use of technology. The current
average proficiency of reading,
writing and math in the State of
Maine is 50%. Siviski’s vision is
to turnaround the learning of K-12
students. “The kids that ask ‘why’
are the real learners,” he said in
response to the problems within
the educational system. “Students
learn only what they need to learn.
Learning out of need is something
that must be improved.”

Siviski is the backbone of what
this RSU will accomplish to cre-
ate a school system that will send
kids out in the world with more
than a few memorized facts. He
has already brought so much to
this district from a distinguished
technology program, standard-
ized grading systems and a vision
that has inspired board members,
families, teachers and students.
“Learning is like driving a car,”
Siviski remarked. “If you are the
passenger, you have no idea about
the road you have just travelled
while the driver is in control and
doing multiple tasks at the same
time. We need kids to get out of
the passenger seat and drive their
own education.”

After his retirement in June
2011, Siviski plans to spend more
time with his grandchildren. He
also will work with the Depart-
ment of Education to continue
helping schools improve.

Welcome our New

RSU #2 Superintendent

Greetings from California,

I am excited to join the team and families of Re-

gional School Unit Two (RSU2). Upon speaking
with kids, parents, staff, and community members
throughout the RSU, it is clear I am coming to a great
learning community that cares about the future of
all children. I do however have one large fear about
Maine, the weather. In addition to the feedback I
will seek about how we can continually improve as
a learning community, [ may ask you for advice on
maintaining my driveway, dealing with frozen wind-
shield wipers, and how to acclimate to the thousands
of leaves that will fall around our new home. I did
live in Massachusetts as I completed my B.A. in Po-
litical Science & Economics at UMASS Lowell, but
I am hearing the winters in Maine can be more ardu-
ous.

I am thankful to be a part of the RSU as it embarks
on the journey of becoming truly standards-based,
where proficiency / mastery of the content is not the
hope, but rather the expectation and guarantee for
all children. In my experience with Lindsay Unified
School District and the performance-based system,
we have seen a drastic increase in scores (45 points
last year at Lindsay High School) and college accep-
tance notices. Equally important, we have seen great-

Virgel Hammonds with students from Lindsay High
School. In the background are two of the academic
wings and Lindsay 'L’ on the foothills that line the school
district.

er learner engagement, more rigorous instruction,
strategic feedback and adjustments to instruction,
empowered team members, and a sense of rejuve-

See New on page 7

Retiring Teachers

Kay Hockenberry

in RSU #2

At the end of this
school year, we say good-
bye to one of our won-
derful RSU #2 teachers.
Kay Hockenberry will be
retiring after 32 years of
teaching at the Cottrell
School. Over these years,
Kay has touched the lives
of over 600 families in
Monmouth. We recog-
nize and applaud her
commitment to a profes-
sion that makes a differ-
ence each and every day
in the life of children.

Barry Masterson from
the Dresden Elementary
School will be retiring
after 30 years of teach-
ing. Many a Hall-Dale
Middle and High School
student will come back
to Dresden Elementary
to see ‘Mr. M.’ Barry has
had a long and productive
career in our district. We
thank him for his service
to the children of Dresden
and wish him the best in
his retirement.

Barry Masterson

Pete Johnson

Pete Johnson has taught
history at Hall-Dale High

School since the fall of
1992.....19 years. In ad-
dition to his teaching re-
sponsibilities, he also has
coached soccer as well as
track and field.

When asked about what
he will remember about
Hall-Dale, Mr. Johnson
replied "I've enjoyed see-
ing this place grow and
develop the 'Hall-Dale'
reputation. This is a cre-
ative and dynamic school
where all of us are truly
a family. As a faculty, we
can be separate but stand
united. I can honestly say
this has been fun".

At Richmond, Michael
Johnson has worked
closely with students
academically and ath-
letically. His professional
development activities in-
clude, attending Charting
the Course 2001-2011,
Beacon Teacher Training
and serving on the initial
New England Associa-
tion of Schools and Col-
leges Accreditation Team.
Principal Fisk stated that
Mr. Johnson is a life-long
learner and continues to
work collaboratively to
find ways to teach and
re-teach math to students

Michael Johnson

to prepare them for their
career path.



RSU #2
Central Office

Employees in the
RSU #2 Central Of-
fice continue to pro-
vide services for the
parents, students, and
employees of the dis-
trict. With a staff of
5.5 people the Central
Office is responsible
to the communities of
Dresden, Farmingdale,
Hallowell, Monmouth
and Richmond as well
as various Federal and
State Agencies, includ-
ing the Maine Depart-
ment of Education. We
also process payroll
and manage benefits
and contracts for up-
wards of 450 employ-
ees, including coaches
and substitutes.

We recognize our fis-
cal responsibility to our
communities in all our
decisions. We strive to
balance our funding
from state, federal and
taxpayer dollars, while
maintaining a quality
education in a safe and
healthy  environment
for our students.

Some of the tasks
that continue to be our
responsibility are:

* Payroll for all RSU
staff bi-weekly — Near-
ly all employees now
have their paychecks
electronically  depos-
ited, with a goal of
reaching 100% of the
employees by the end
of this year

* Benefits coordinat-
ed for staff members

* Salary agreements/
contracts issued for all

personnel,  including
co and extra-curricular
agreements

* Accounts payable
for over 1000 active
vendors on file

* Processing of over
1000 Laptop Protection
Plan applications annu-
ally as well as the pro-
cessing of invoices for
laptop repairs

* Processing appli-
cations for open posi-
tions

* Processing public
requests for use of our
schools throughout the
RSU

» Updating parents,
staff and community
members on board
policy, board meetings/
events and agendas/
minutes by posting in-
formation to the web-
site

To receive informa-
tion via email, includ-
ing Board agendas,
please sign up for the
RSU #2 mailing list. In
order to do this please
visit our website at
www.kidsrsu.org  and
on the right-hand side
of the page enter your
email address in the
section entitled “Join
the RSU2 News mail-
ing list”.

RSU #2 Central Office
7 Reed Street, Hallowell
Tel (207) 622-6351
Fax (207) 622-7866
Please visit the RSU website at
www.kidsrsu.org

The Vision of RSU #2

The vision of RSU
#2 is to be a system of
student-centered learn-
ing.

Student-centered

learning:

* Embraces stu-
dent voice and choice
through varied learning
opportunities that oc-
cur year-round and take
place inside, as well
as outside of schools;
project-based learning,
internships, experien-
tial learning, career
technical education,
peer learning, technol-
ogy and apprentice-
ships.

* Shows students
learn in a variety of
environments, from a
variety of sources, and
at different paces based
on individual learning
needs.

* Presents opportu-
nities for students to
analyze and think criti-
cally, write and speak
effectively, and collab-
oratively solve com-
plex problems today
and in the future.

¢ Includes the com-
munity and its resourc-
es as an important part
of the learning process.

* Integrates a rigor-
ous, focused curricu-
lum with instruction
and standards-linked
assessments.

* Enables students
to clearly understand
what they should know
and be able to do as a
result of their learning.

* Incorporates dem-
onstrations as well as
traditional tests to mea-
sure when a student has
mastered the skills and
content, thus providing
an accurate gauge of
how well students are
learning and when ad-
vancement to the next
stage is appropriate.

* Develops in the
learner a sense of self-
worth, cultural aware-
ness, and ethical and
social responsibility.

* Ensures that stu-
dents are able to set
goals, manage time,

See Vision on page 3

RSU #2 Buildings and Grounds

1973 multi-zone ventilator

We are making some
very positive advances
in the Buildings and
Grounds Department in
KIDS RSU #2. The con-
stant focus is on accom-
plishing our goal of safe
and healthy facilities for
all students and staff in
the district. This is being
accomplished on many
levels.

We are using more
modern equipment in
some of the facilities
that never had the proper
tools to efficiently and
safely perform the re-
quired task. This has al-
lowed us to work smarter
and adopt methods that
have decreased absen-
teeism and increased the
amount of output on any
given shift. The bar has
been raised for cleanli-
ness in many of the facil-
ities. The increased level
of cleaning has taken
place with a decreased
amount of various harsh
chemicals used and the
initiation of both green
chemicals and proce-
dures.

Since the inception of

RSU #2 we have modi-
fied some of the opera-
tions and maintenance

staff schedules and du-
ties. This has helped in
the process of a large
scope plan of action. We
have focused on pre-
ventative maintenance,
quick response time to
equipment failures and
less dependence on out-
side contractors. Our
staff is now trained in
basic heating and venti-
lation repair that allows
them to correct problems
with stock parts that we
now can purchase at a re-
duced rate. This enables
us to minimize down-
time in classrooms and
programming. We are
maintaining safer build-
ings and grounds with
this approach.

A large scale mechani-
cal renovation will be
taking place at Richmond
Middle/High School this
summer. RSU #2 has

been approved for
Revolving Renovation
funds for this project. A
38 year old multi-zone
ventilator and some very
old unit ventilators will
be replaced. These cur-
rent systems are well
beyond their lifecycle
replacement  schedule.
They are not automated

and very inefficient. Parts
are no longer available
for this equipment and
it has often resulted in
higher than normal CO 2
levels, frequent failures,
and high repair cost.

Ventilation  require-
ments have changed
over the years and more
data has become avail-
able showing that stu-
dents are more alert and
learn better when plenty
of fresh air is introduced
and lower CO 2 levels
are maintained. These
antiquated systems are
being replaced with mul-
tiple energy recovery
units. These are efficient
ventilators that introduce
adequate fresh air while
capturing the heat from
exhausted  ventilation.
They will be automated
for efficiency and par-
tial building occupancy
when programming al-
lows. The end result will
be increased ventila-
tion, the ability to bet-
ter maintain consistent
temperature control and
create a more conducive
atmosphere for student
learning.

We are increasing our
ability to monitor some

of the heating/ventila-
tion systems remotely
where building automa-
tion systems are avail-
able. Where they are
not, we have installed
software that will notify
us of boiler failures and
power outages either
through our cell phones
or our security monitor-
ing contractors. This too
has allowed us to address
problems before any in-
terruption to the school
day. Fire alarm systems
have been upgraded, se-
curity cameras have been
installed and access to
our schools is now con-
trolled and monitored.
These measures all con-
tribute to our efforts to-
ward safer schools.

The RSU #2 Opera-
tions and Maintenance
Department is stronger
as a whole than it ever
was as individual towns
functioning by them-
selves. We provide mu-
tual aid in emergencies,
have consolidated some
of our bulk purchases
and share our equipment
and expertise as a group.

Agriculture in the Classroom and Beyond

The Henry L Cottrell
School has a long his-
tory of integrating local
agriculture into class-
room learning. For this
school year, HLC ben-
efitted from an “Agricul-
ture in the Classroom”
grant which allows us to
expand the depth and di-
versity of our offerings to
children. Each and every
month the whole school
has participated in shar-
ing a local healthy snack.
Offerings of these snacks
have varied from local
apples and cherry toma-
toes, pesto grown in the
school’s greenhouse to
pumpkins seeds grown
in the school garden. The
local Monmouth Garden
Club visited the school
and read to students in
each classroom. Grant
monies  allowed the
greenhouse to operate

until December of 2010
and to reopen in Febru-
ary of this year.

This spring, the Cot-
trell School will spon-
sor our annual plant sale.
Each May, students or-
ganize and sell the veg-
etables, herbs and flow-
ers grown throughout the
spring in the greenhouse.
The success of this proj-
ect is credited to Joel
Balano-Stott who works
tirelessly to maintain the
greenhouse and manage
the planting, transplant-
ing and marketing with
the students.

During Monmouth
Academy's Day of Car-
ing, a group of high
school students came to
the Cottrell School to as-
sist with the greenhouse
maintenance.  Students

moved many yards of

gravel into the green-

house to help with dust
and weed control.

The Henry L. Cottrell
School Greenhouse is a
long time fixture at the
school. As spring ar-
rives, the greenhouse is
filling with tender seed-
lings planted by the stu-
dents that will be used
to provide Mother's Day
presents, donations to
local food pantries and
support town folks with
the annual plant sale and
May Faire at the local
library. The local Boy
and Girl Scouts have
assisted in past years
through community ser-
vice to provide material
and labor to assist with
the upkeep and expan-
sion of growing space
in the greenhouse. Each
and every child at HLC
participates in planting
and transplanting while

learning about the needs
of plants and how they
grow. The greenhouse
has even provided gifts
to the volunteers who
give so many hours to
the school.

Each spring, the Cot-
trell School sponsors a
Farm Day as a celebra-
tion of local agriculture.
During this event lo-
cal farmers bring small
animal, tractors, bees,
worms and produce to
present an outdoor dis-
play for our students.
Also on this day, every
student helps to plant
our outside garden of
pumpkins and flowers.
The greenhouse assures
our students maintain
a strong connection to
authentic learning about
their community.



Monmouth Academy Working

As A Communi
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It is a powerful ex-
perience when students
and staff take ownership
in student learning and
come together to help
make the learning com-
munity around them bet-
ter for all students. Re-
cent events at Monmouth
Academy are excellent
examples of this work.
The Monmouth Acad-
emy Civil Rights Team
recently taught anti-bul-
lying lessons to second
and third grade classes at
the Henry L. Cottrell El-
ementary School. These
courageous students
armed themselves with
bullying books, balloons
and a tutu to help illus-
trate how bullying can
easily be discouraged if
everyone possesses a lit-
tle know how. “Whether
it was a boy being teased
for taking dance classes
or balloons that needed
to be deflated from a
bully’s insulting words
and motives, everyone
worked to find a way to
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make the innocent vic-
tims feel better,” stated
Mrs. Heather Kupiec,
Monmouth Academy
Librarian. Learning to
say something and not
just stand by was the
big message these high
school students modeled
and left for the younger
children to practice. This
team also fundraised to
earn several anti-bullying
picture books that they
donated to the school's li-
brary. When the program
concluded, it was evident
that everyone stood a
little bit taller and felt a
little more confident after
being assured that there
IS plenty we all can do
to STOP bullying in our
schools!

On Friday, March
4, 2011 an enthusias-
tic group of Monmouth
Academy students were
invited to the Henry
L. Cottrell Elementary
School to take part in their
month long celebration of
reading. As in previous

years, they were asked to
read Dr. Seuss books to
all Kindergarten through
third grade classes. The

principal, Mrs. Debo-
rah Emery greeted the
“big kids” and enjoyed
hearing their grown-
up perception of “how
small the building had
become”. Favorite Dr.
Seuss books were chosen
in the cheerfully deco-
rated library and rooms
were assigned. Some
students even requested
a classroom belonging to
a former teacher. Many
donned striped Dr. Seuss
hats and all enjoyed the
experience of modeling
reading to such “little”
and captivated listeners.
Several classes got to en-
joy snacking on popcorn
while listening to the lyr-
ical rhyming of “Hop on
Pop” or using their imag-
inations as other Seuss
characters came to life. It
is not clear who gained or
benefited the most from
this wonderful sharing of
books. Regardless, our
school is certainly work-
ing toward all the places
we can go together-"Oh,
the Places You'll Go!”
Monmouth Academy
special education staff
members Keith Morang,
Scott Wing and Brett
Witherell, and Monmouth
Middle School teacher
Eric Palleschi got to-
gether last summer to de-
velop a plan to utilize the
technical education space

at Monmouth Academy.
The plan is now start-
ing to take shape and
has drawn some interest.
“It is giving a hands-on
outlet for students while
we prepare it to get ready
for the entire school to
use,” shared Mr. Mo-
rang. “Kids are stopping
by, showing interest, and
asking in ways they can
help.” Some MA stu-
dents have begun to com-
plete small projects for
the room and the school.
A wall was built in Janu-
ary by Monmouth Build-
ings and Grounds staff to
separate the student work
space from storage space
and students recently be-
gan to finish the project.
“We taped, mudded, and
sanded the wall,” stated
Tyler Guzman, Mon-
mouth Academy senior.
“We did a shelf for the art
teacher, too. I like to help
the school.” Although
it is reaping immediate
benefits for Guzman and
other students, the future
appears even brighter.
“There is real potential to
provide kids an exciting
opportunity for projects
and hands-on learning,”
noted Morang. “There is
also a lot of potential to
help the school.” With
continued efforts like this
the potential is great for
the entire learning com-
munity.”

Richmond High School

Successful Season
~ Middle School Lady Bobcats
Basketball ~
Gary Carter, Athletic Director

The Richmond Middle School
Girls basketball team recently
wrapped up their inaugural sea-
son in the Busline League. The
Lady Bobcats enjoyed a success-
ful season as they finished up with
a better than .500 record. The girls
continued their success into the
post-season as they made a run
into the semi-final round only to
be beaten by undefeated and even-
tual champs Great Salt Bay.

“I was very impressed with how
much the kids improved,” com-
mented Coach and Fourth grade
teacher Troy Kendrick. “They
made great strides from the begin-
ning of the season to the end.”

Up Front and Personal
Valerie Jeffers ~ Foreign
Language

During the month of January,
Richmond students hosted foreign

speaking peers for a week. They
were eleven girls from Bogota,
Colombia. This was only half the
group that traveled to Maine; Hall
Dale High School volunteered to
join us in this celebration of dif-
ferent cultures and hosted a dozen
students. The Colombians came
prepared to share their culture with
us. They presented hands-on ac-
tivities in the classrooms, includ-
ing very skilled dancing lessons in
Merengue and Salsa and staged a
performance for the whole school,
of traditional Colombian dances
in full costume, with traditional
music from the different parts of
Columbia. One special feature of
their visit was a Snow Day. They
were thrilled to see snow for the
first time! These students were
very well received and some last-
ing friendships have been formed.

Currently, at Richmond High
School we have an exchange stu-
dent from Japan staying with one
of our students for three weeks

and attending classes with her. We
are also fortunate to have for the
entire school year, two exchange
students, one from Morocco and
another from Portugal. These
students, plus our German and
Ukrainian exchange students last
year, have all added to the cultural
awareness of our own students. In
May, a graduate education student
from Angers, France is schedule
to volunteer in our school, as well
as in the middle and elementary
schools for three weeks.

Through all of these experiences
our students have had a wider and
tangible glimpse of the world; we
hope to offer similar experiences
in the future. The benefits have
been evident in the World Lan-
guages classroom and in other
classrooms as well. The students
understand more and more every
day that language is the gateway
to other cultures.

See Richmond on page 7

Monmouth Middle
School

Just over two years
ago the Monmouth
school district merged
with four other towns to
become RSU #2. There
were a lot of questions
regarding what this
merger would do to our
schools. From an ad-
ministrator’s point of
view there is no ques-
tion to the benefits of
this consolidation. One
educational change
RSU #2 has taken on is
a dramatic change in the
way we teach students
to learn. Not every
teacher or school is in
the same place, but we
do have the same mes-
sage and are all moving
toward student cen-
tered, standards based
learning and following
our district shared vi-
sion “to be a system of
student-centered learn-
ing”. Our students’
educational needs have
changed. What was
OK for us is not OK
for our children if we
want them to be able to
compete in a world that
is changing faster than
ever before. RSU #2
has recognized the need
for change. Administra-
tors and teachers have
been challenged to re-
examine how we teach,
what we teach, and how
our students of the 21st
century learn. Our en-
tire school unit made
a commitment to this
process during a three
day workshop at the
start of school. We all
share the belief that this
is what is best for our
kids. Over half of Mon-
mouth Middle School
teachers have partici-
pated in Reinventing
Schools Coalition train-
ing (RISC). A number
of teachers who have
not been trained will be
participating in RISC
training this spring.
Many teachers have
taken advanced RISC
training. Our school
and classrooms have
developed shared vi-
sions, code of conducts,
standard operating
procedures which are
all tools that give stu-
dents voice and choice
when it comes to their
learning. This has not
been an easy task and
this process will take
a number of years to
complete. Classrooms
are starting to change. A
number of MMS teach-
ers are implementing
parts of this model and

students have been very
enthusiastic about the
changes to their learn-
ing. Staff is constantly
planning, developing,
checking and adjusting.
When interviewing stu-
dents they will tell you
“that it is nice to know
what you are going to
learn before you start,”
“able to move at your
own pace,” ‘“‘accom-
plish more,” “we can
redo work until we get
it right,” and “we have
input into developing
our own code of con-
duct”.

Leveling for classes is
another step that we are
taking to move toward
student centered, stan-
dards based learning.
This year we started
looking at leveling our
math classes. Unlike
homogeneous grouping
of the past that many
times locked students
into certain groups that
traveled together all
day long, leveling has
allowed students more
flexibility within the
classroom. By using
many different types of
assessments, students
can be leveled with
other students of simi-
lar ability. While work-
ing at their own pace,
they are able to change
levels once they have
shown proficiency. Get-
ting by with a C or D is
no longer good enough.
Grades 4-6 use rubrics
to report student prog-
ress: 1 meaning “does
not meet” standard, 2
“partially meets” stan-
dard, 3 “meets” the
standard and 4 meaning
“exceeds” the standard.
This type of assessment
gives a better view of
student learning to the
student, teacher and the
family.

This  consolidation
has allowed the princi-
pal to move back to the
role of an educational
facilitator. Administra-
tors no longer need to
worry about building
and grounds, roof proj-
ects, boilers, or who is
going to plow us out
after a snow storm. We
don’t have to arrange
bussing for trips or put
together every line of
a budget. We still have
a long way to go, but
more time can be spent
where it needs to be,
looking at what is best
for our middle school
students.

VISION, from page 2

and demonstrate an ef-
fective work ethic.
Source: Community
shared visioning meet-
ings held April 29,
October 7,14,21,28,
November 4, 2010 and
Nellie Mae Education

Foundation

Finalized: December
2, 2010 by the RSU2
Standards-Based  Ad
Hoc Sub-Committee of
the School Board

Approved:  January
5, 2011 by the RSU2
School Board



CAFE In the
Classroom at HDES

This year the 3rd
grade team at HDES is
using CAFE during our
guided reading classes.
CAFE is an acronym
for  Comprehension,
Accuracy, Fluency, and
Expand  vocabulary.
This is aresearch-based
approach to reading
that allows students to
set goals and work in-
dividually or in small,
flexible groups to reach
their goals. An integral
part of this program is
frequent  assessment
that takes place in one-
on-one conferencing
between teacher and
student.

Each classroom has
a menu board that is
a visual reference of
reading strategies that
students use to set and
meet their goals. These
are strategies used
regularly by active
readers. Strategies are
typically introduced to
the whole class often
through the use of pic-
ture books. The teacher
models how to use the
strategies and then stu-
dents practice them
while reading their
self-selected (leveled)
books. The menu board
is updated by students
after a modeling lesson
and is used frequently
throughout the year to
help students remem-
ber strategies they have
learned. After model-
ing a lesson the teacher
meets with individual

students to monitor
their progress and set
new goals. Students

may meet in small
groups based on their
goals, for re-teaching
or more practice of a
particular strategy.

The CAFE Book writ-
ten by Gail Boushey

and Joan Moser offers
record keeping and
planning forms as well
as a guide to launch-
ing the program. There
are also detailed ready
reference forms that
outline how to model
lessons. We have used
these forms and tried
making some of our
own as this year has
progressed. Imple-
menting this program
does not require any
special materials, we
use our classroom li-
braries of leveled books
and the forms for track-
ing students progress.
We have found that our
students are more en-
gaged in their learning
and are reading more,
even in spare time.
Their tests scores have
shown steady progress
since the start of the
year.

The boys and girls
seem to enjoy this ap-
proach to guided read-
ing as is reflected in
their comments. “I like
the strategies we use!”
“The strategies we use
will make us better
readers.” “I like that we
get to choose the books
we read.” I like to re-
tell all kinds of books
and I love to have free
reading time.” “I like
CAFE because it helps
me work on different
reading skills.” “I get
to read for 20 minutes
and work on a reading
activity for 15 min-
utes.” “You can pick
your own books.” “I
like telling Mrs. Nott
what my story is about
using strategies.” I
like CAFE because we
get to read and on spe-
cial days we get to play
games.”

Student Leadership
Institute

55 students from
RSU2 recently spent a
day with Rich DeLo-
renzo, co-founder of the
Reinventing  Schools
Coalition. Mr. DeLo-
renzo shared his ideas
on what school could
be vs. what school is
now. Two students
from RSU2 helped fa-
cilitate this training.
Students were intrigued
with the possibilities of

more hands-on learn-
ing, more opportuni-
ties to get involved in
learning opportunities
in the community, and
the ability to progress
in class as soon as they
achieve a standard. Due
to the great amount of
interest shown by stu-
dents, we are currently
planning another stu-
dent leadership institute
to be held this spring.

Hello, Dolly

Submitted by Molly Bishop,
Science Teacher at RHS

Ms. Bishop's biology
classes are embarking
on a webquest that will
help students explore
the ethical questions
surrounding the Ros-
lin Institutes cloning
of Dolly, the sheep and
genetic  engineering.
Throughout this pro-
cess students working

4

in groups will develop
a deep understanding of
the differing perspec-
tives, and draw their
own conclusion about
the social, economic
and political effects of
cloning of individu-
als, families and com-
munities. Students will

See Dolly on page 8

Monmouth Middle School

W

During the week of
February 14th - 18th
the Monmouth Middle
School celebrated the
second annual Winter
Olympics. Every class
in grades 4 — 8 worked
together to choose a
country to represent in
the upcoming events
throughout the week.
Each classroom re-
searched the country
they chose. Each class-
room also created a post-
er and flag for their coun-
try that included many
facts about the country
and demonstrated the
creativity in the students’
work. FEach classroom
also created a sled that
represented a symbol of
their country. Each sled
was judged on the use of
a unique design, aerody-
namics and a good repre-
sentation of the country.
The sled could only be
made out of cardboard,
duct tape and twine and
was used in a final sled
race at the end of the
week.

The students at Mon-
mouth Middle School
showed a tremendous
amount of team spirit,
unity, and sportsmanship
throughout the week.
They challenged the oth-
er classes in their grade
level with events includ-
ing an obstacle course,
snowman toss, bundle
up relay, snow bucket
brigade, and sled race.
In their physical educa-
tion classes during the
week they participated in
events to earn points for
the final medal results.
Each class earned a gold,
silver or bronze medal
for each event.

At the closing ceremo-
nies the students entered
the gym with their coun-
tries’ flags waving and t-
shirts of their countries’
colors. It was a terrific
week of authentic learn-
ing at Monmouth Middle
School thanks to very
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enthusiastic students and
a great supportive staff.

In the words of many
students at the end of the

day “that was so much
fun”.

On-going Professional Development
At Hall-Dale Middle/High School

All staff in RSU #2
was fortunate to experi-
ence three full days of
professional  develop-
ment prior to the start of
the school year that fo-
cused on the RISC mod-
el of student centered
teaching and learning.
At Hall-Dale Middle/
High School all of our
early release days were
dedicated to profes-
sional development that
continued to provide our
teachers with the neces-
sary training to move
forward on this initia-
tive.

At HDMS/HS ten of
our faculty members re-
ceived additional train-
ing in implementing the
RISC model. Known as
Beacon Trained Teach-
ers, these faculty mem-

bers have lead the way
in sharing their expertise
with colleagues. During
our early release day on
September 22 our Bea-
con teachers presented
a series of workshops to
the faculty that included
the following topics:

* Classroom Man-
agement Using RISC
Tools - guiding students
towards a classroom
structure that helps them
define how best to move
forward.

* Taking Class Tem-
perature - Discuss
and practice using in-
struments designed to
quickly gauge student
understanding.

* Monitoring Your
Code of Conduct - Now
that a Code of Conduct
exists, how do you hold

students accountable to
it?

* PDCA’s and How to
Apply them to Projects
- Changing your think-
ing from teacher created
project ideas to student-
centered ideas.

* Turning a Code of
Conduct Into a Standard
Operating  Procedure
- Learn how to put the
words on the wall into
action.

During our early re-
lease day on January 14,
while our focus did not
change, our presentation
was adjusted. Instead of
presenting a variety of
ideas and methodolo-
gies, our Beacon teach-
ers facilitated Round
Table Discussions with
faculty members. Topics
discussed included:

* Balanced Instruc-
tional Model

* Deadlines and due
Dates

» Capacity Matrices/
Rubrics

» Strategies to Engage
Students

In  December a
group of students from
HDMS/HS attended a
RISC symposium and
spent the day immersed
in learning about stu-
dent-centered learning.
Many of those students
spent the afternoon with
the faculty during our
March 16 professional
development activities.
They experienced a
round Table discussion
with 2 of our Beacon
teachers and attended

See Hall-Dale on page 5




Physical Education News

Submitted by Rob Deeves, P E Teacher K-6 in Richmond

One of the most chal-
lenging aspects of my
job as an elementary
and middle school P.E.
teacher has always been
how to successfully get
100% of my students to
commit to jogging long
distances (5 to 12 min. or
more) in order to build
aerobic capacity. Let’s
face it, jogging can be
extremely boring and
physically demanding,
however, the cardiovas-
cular benefits make it
worth finding ways to
motivate students.

I took the following
idea from a physical
education teacher at Lin-
coln Elementary School
in Augusta and adjusted
it to make it work for
me. It is simply called
the “Running Club” and
it motivates young chil-
dren to do something
that is really hard.

Here is how it worked
in Richmond; I created
a “5 Minute Running
Club” poster and placed
it in a highly visible spot
in the school for a couple
days. Students were ex-
cited to hear more about
this idea. In the physical
education class, students
were inspired to join the
club and achieve the
running goal. All stu-
dents had to commit by
signing the poster and
running the established
time designated for each
class. Each time a stu-

o)

dent came to the class

one minute was added
onto the goal until each
class was running ten to
twelve minutes at a time.
The success rate for the
students has been nearly
100%.

Each year Maine gets
pounded with snow and
cold. The winters are
long and the kids stay
inside for physical edu-
cation classes. That is,
however, until we dig the
snowshoes out. In Rich-
mond, we have access
to one hundred acres of
pristine trails, hills and
valleys. A flexible K - 6
staff allows 1 hour long
hiking blocks to insure
that the students get an
unhurried, fulfilling hik-

ing experience .It is great
to see the reaction of
many of these kids who
really don’t get a chance
to explore the outdoors,
much less explore in the
middle of winter.
Currently the sixth
grade students are en-

gaged in a physical fit-
ness unit, designed to
educate and engage stu-
dents in a variety of life-
long fitness activities.
Activities include Tae
Bo Series, parts of P90x,
Dance Revolution and
Running Club.

Third graders at the
Henry L. Cottrell School
in Monmouth can now
say they’ve built their
first house and at the
young age of just eight
or nine! That’s right! In
their mathematics class,
students were instructed
to create any structure,
out of their choice of ma-
terial as long as it dem-
onstrated proficiency in
six specific mathematics
standards. In addition
to a McDonald’s and a
Hunt’s Pizza, there were
sixteen houses construct-
ed! Prior to constructing
their buildings the chil-
dren were visited by their
art teacher (Jet Price)
who taught them how
to sketch a 3-D building
using a specific vantage
point. A local residential
builder (Nate Armstrong)
answered questions and
connected the geometry

Junior Builders!

standards to his profes-
sion, fulfilling our goal
of relating the learning
to REAL LIFE.

The students were as-
sessed on the standards
during a teacher inter-
view. Each child needed
to identify obtuse angles,
acute angles, right an-
gles, lines of symmetry,
perpendicular lines, and
parallel lines to score a

g

three, which was meet-
ing the standard. To ex-
ceed the standard, each
child was expected to
explain and define each
geometric term after ac-
curately identifying it.
The students participated
in creating a scoring ru-
bric listing the specific
standards to be mastered.
Each student used the
rubric to assess him/her-

self. A peer assessment
and teacher assessment
were part of the final
grade. The children have
unanimously voiced that
they preferred the con-
struction project versus a
paper/pencil assessment.
Student-centered learn-
ing truly is evident in this
engaging project in the
third grade classroom.

HALL-DALE, from page 4

the ‘live feed’ from Lind-
say High School.

On March 16 we con-
tinued with additional
Round Table Discussions
that included:

e Management of a
Classroom when so

many things are going
on....

* Direct Instruction
- How to incorporate
deadlines/due dates.

* Students Developing
PDCA’s, Goal Setting
and Moving Forward

» Capacity Matrices -
The Basics

* Student Motivation
- How is working ‘at
your own pace’ trans-
lating to challenging
and pushing students?

* Brain Storming
Cross Curricular/
Grade Projects

Following our Round
Table Discussions the

full faculty was able to
experience a live feed
from a student-centered
high school classroom in
Lindsay, California. His-
tory teacher Frank Schi-
ro allowed us to visit his
classroom for nearly an
hour and ask questions
of he and his students.

Maine Author to Visit
Marcia Buker School
in Maine

Maine children's
book author Lynn
Plourde will be vis-
iting Marcia Buker
School for a family
literacy night in April.
She will share several
of her books interac-
tively and turn one into
a simple play acted out
by the children. Our
entire school commu-
nity will participate in
this tremendous oppor-

tunity.
Plourde has had
twenty-four  picture

books published, in-
cluding her newest
“The Blizzard Wiz-
ard,” “Field Trip Day,”
“Grandpappy Snippy
Snappies,” and “The
Dump Man’s Trea-
sures,” a Smithsonian
Notable Book for Chil-
dren. Her other books
include “Pigs in the
Mud in the Middle of
the Rud,” “Dino Pets,”
“A Mountain of Mit-

tens,” and “Margaret
Chase Smith: A Wom-
an for President,” a
2008 National Council
for Social Studies No-
table Book. Learning
activities and book-
marks are available on
her www.lynnplourde.
com website.

Plourde is a
Skowhegan native
who currently lives in
Winthrop with her hus-
band.

Hall-Dale Sports

Submitted by Coach Terrill

The Hall-Dale High
School Girls basketball
team won the Class C
State ~ Championship
on March 5th at the
Bangor  Auditorium.
The Lady Bulldogs
brought the gold ball
home for the first time
in 25 years and for
just the third time in
school history. They
won the championship
by beating the East-
ern Maine champion
Washington Academy
Raiders 54-38. Junior
Carylanne Wolfington
scored a game-high
20 points, including a
class C state champion-
ship record-tying four
three-pointers. The
Bulldogs tied the team
record for most three-
pointers made in a class
C state championship
game with six. Wolf-
ington added eight re-
bounds and four steals
in an all-around effort.
Hall-Dale senior Tay-
lor Massey scored 18
points in her final game
in a Hall-Dale uniform
to cap off an outstand-
ing senior season.

As the team bus
rolled back into Au-
gusta it was met by a
Hallowell police car,
four fire trucks from
Hallowell and Farm-

ingdale, a bus full of
Hall-Dale students,
and countless cars full
of fans. The police car
and fire trucks, with si-
rens blaring and lights
flashing, led the team
bus and impromptu pa-
rade through downtown
Hallowell. People lined
the streets and cheered
on the newly crowned
state champions. The
parade continued to the
High School, where the
Boosters Club prepared
a reception of family
and friends.

The Hall-Dale stu-
dent section, affection-
ately referred to as “The
‘Dog Pound”, regularly
numbered over 100
members during home
games throughout the
season.  During the
tournament, the ‘Dog
Pound was even more
impressive, being voted
the best student section
of the tournament by
MPBN and the Lewis-
ton Sun Journal.

The 2010-2011 Hall-
Dale girls basketball
team finished their sea-
son with a 22-1 record.
Their only loss of the
season was a 42-40
loss to Jay. The Bull-
dogs outscored their

See Sports on page 6



DES Celebrated
100 Days

On 14,

February
2011, the Dresden El-

ementary Students
celebrated 100 Days
of Learning. Students
worked in the cafeteria
on special projects and
cooperativelearningac-
tivities throughout the
one hundredth morning
of school. What fun to
share together as learn-
ers in the accomplish-
ments of this landmark
number of days.

Celebrating 100 days
of school represents so
much more than just
having the school doors
being open and teachers
and students in rooms.
These past one hundred
days have included
spelling words learned,
math problem solved,
stories written, books
read, games played,
paintings created and
songs sung. In these
past one hundred days,
students have welcome
new friends to Dresden
Elementary School and
said good-bye to oth-
ers. Dresden Elementa-
ry School continues to
be a school that focuses
on what is important
for all our students.

Sofarthisschoolyear,
teachers have spent
many hours learning as
well. Teachers continu-
ally work together to
refine the curriculum,
and improve instruc-
tional opportunities for
every child. As a staff,
time has been spent
looking at student data
and making determina-
tions about each child’s
learning so that our
Dresden students con-
tinue to perform well
in all areas. The week
before vacation, teach-
ers spent time review-
ing the new shared vi-
sion for the district. For
the past year, teachers,
community members
and students from the
RSU have worked to-
gether to develop the vi-
sion for our ten district
schools. The ‘shared
vision’ will be the guid-
ing statement to help us
make decisions for the
future of our schools.
Here is a summary of
the new RSU vision
for our District Schools
approved by the school
board:

“The Vision of RSU
#2 is to be a system of
student-centered
learning.”

Student-centered

learning

* embraces student
voice and gives stu-
dents choice

* shows that students
learn in a variety of en-
vironments and at dif-
ferent paces

* present opportuni-
ties for students to be-
come problem solvers
and critical thinkers

* includes the com-
munity and its resourc-
es

* integrates a rigor-
ous curriculum in all
learning

* enables students to
know what they need to
learn

* incorporates dem-
onstrations of knowl-
edge with traditional
tests

* develops in learners
a sense of self-worth

* ensures students
know how to set goals
and manage time

Throughout the
spring, you will be
invited to hear more
about the shared vision
for our schools. I hope
you will attend when-
ever possible so that
you can read the entire
document and share
in the exciting chang-
es happening in our
school. Recently, two
first graders and their
teacher Roberta Hart
presented the shared
vision to the Selectmen
of Dresden.

The importance of
recognizing our 100
Days of Learning is that
we celebrate all that we
have accomplished and
also continually plan
for the days ahead.
Thanks for being part
of our one hundred days
of the 2010-11 school
year. The support of
our school families and
the Dresden Commu-
nity make the work so
much more meaningful
for our students.

“It’s the Right Thing to Do”

Submitted by Cindy Raymond, Seventh Grade Teacher at HDMS

Moving toward a
more  student-centered
classroom has been my
goal since the start of
the school year. After a
three day orientation of
the RISC (Re-inventing
Schools Coalition) mod-
el in August, | was com-
pelled to do things dif-
ferently in my language
arts classes this year. |
felt that it was the right
thing to do. What teacher
wouldn't want his or her
students more engaged in
their learning? What I had
been noticing over the
past years was that many
students weren't very en-
gaged in my classes and
not really invested in
their own learning, and
thus, not producing the
results that I was expect-
ing from them.

The idea of a “student-
centered” classroom
would cause a paradigm
shift in me and in my stu-
dents, whom I had last
year, for they were used
to my traditional way of
teaching the whole class
the same thing and ex-
pecting students to be at
the same place. In the be-
ginning of this process,
the students didn't quite
trust that [ would be of-
fering them more “voice
and choice” in the class-
room. [ believed that the
process would work and
that students would rise
to the occasion. I had
to give up control. My
classroom learning envi-
ronment had been based
on a more authoritarian
1980's model of assertive
discipline, where I set the
rules for the class and ex-
pected compliance from
students.

The RISC model is
a tool for developing a
more democratic and
cooperative learning en-
vironment. In early Sep-
tember, all seventh grad-
ers met in cooperative
groups,  brainstormed,
and voted on a Shared
Vision which states: “We
the people of the 7th
grade need these things
to further the learning
process: to work at our
own pace, to be able to
eat during class, an ap-
propriate classroom
volume, to give and get
respect, learning materi-
als/ resources, access to
help from teachers and
peers.”

What is a student-
centered classroom? Ac-
cording to RISC, the stu-
dent centered classroom
allows students to move
through levels of perfor-
mance at their own pace,
set goals, track their
progress, conference
with the teacher, help
other students, and take
responsibility for their
own learning and learn-
ing environment.” You
might ask, as I did, how
is this accomplished?

It definitely does not
happen overnight. There
has to be a commitment
on the teacher's part to
do this because it's in
the best interest of our
students. It takes time
to change from the old
way of doing things to a
new, more engaging way
where students take own-
ership of their learning. It
takes mentoring from the
Beacon teachers (teach-
ers who have already
implemented the RISC
model and have had fur-

ther training). Without the
help of our Beacon teach-
ers (Libby Ladner, Sue
Browne, Tim Soule, and
Dan Crocker,) I would
have never progressed
as quickly and success-
fully as I have with my
students. How do I know
that it is a success? [ am
seeing the students as
leaders and active learn-
ers in my classroom.
They are invested, pro-
ductive, collaborative,
creative, and critical
thinkers. (Reminds me of
the Guiding Principles!)
The students have sur-
passed my expectations!
I knew they would rise
to the challenge. It's the
right thing to do.

Students’ Perspectives:
“I think that letting us
pick our own projects,
while still having dead-
lines and expectations,
works really well and lets
us feel more comfortable
(not so stressed) doing
our school work! I like
that we work at our own
pace but still have the
help from the teacher that
we need.” Mari Smith,
7th grader at HDMS
“The thing I think that
works best in student-
centered learning in Lan-
guage Arts Class is that
we are able to choose
our projects at anytime.
The thing I like about
Student-centered learn-
ing is that we get to work
at our own pace. We ei-
ther get to challenge
ourselves to what we
are capable of or more,
or we can stick to going
at a nice and slow pace
where we aren't behind
the class or ahead of the

class. That is what [ like
about  student-centered
learning.”
Thea Sweet, 7th grader
at HDMS
“I personally love how
class is working this year.
1 feel that I get my work
done a lot faster and with
better quality this year.
That's what 1 like best
about student-centered-
learning!”
Haley Houdlette, 7th
grader at HDMS
“[ think that the teach-
er being available to
anyone is what's working
the best because every-
one gets what they need.
1 like to be able to work
at my own pace. In 6th
grade, I had to do the
same project as everyone
else at the same time. [
like being able to pick my
project and if I want to
work alone or in a group.
Student-centered learn-
ing is the way to go!”
Josh Cowing, 7th
grader at HDMS

“I think the thing that
works best about student
centered learning in LA
is we all get to the final
result, but we can do
that however we want.
One student can do a
fable for a narrative and
another can do a short
story. I like that with stu-
dent centered learning,
we get to do the projects
we want in the order we
want. Previously we had
to do a certain project,
but maybe we could
show our understanding
better if we did a differ-
ent project.” Owen
MacDonald, 7th grader
at HDMS.

Marcia Buker Students Donate
Cans to

SPORTS, from page 5

opponents by an average
of 14.3 points per game.
Junior Carylanne Wolf-
ington was named the
MVC South Player of
the Year for her outstand-
ing season, which in-
cluded averages of 13.7
points, 7.0 rebounds,
and 4.7 steals per game.
Senior Taylor Massey
was elected to the MVC
South first team all-star
team, chosen to play in
the McDonald’s All-Star
Game, and was award-
ed the Robin Colcord
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To celebrate the
100th day of school this
February, Marcia Buker
students in kindergarten
and fourth grade teamed

up to collect 100 cans
of food. Students used
the cans for multiple
math activities and then
made a walking trip to
the town garage to de-

award for the outstand-
ing player/sportsperson
of the Western Maine
Class C Girls basketball
tournament. Massey av-
eraged 15.2 points, 7.2
rebounds, and 4.0 steals
per game. Junior Kris-
tina Buck was elected
to the MVC South sec-
ond team all-star team,
and joined her mother
Brenda (a member of
the 1986 Hall-Dale girls
state championship team)
as a girls basketball state
champion. Hall-Dale
coach Brandon Terrill
was awarded the MVC

Lo_al

od Bank

liver the contributions.
With the help of town
employees, the food
was then donated to the
mobile unit of the Good
Shepherd Food Bank.
The students exceeded
their goal of 100 cans,
collecting a total of 230
items of food.

Classrooms partici-
South Coach of the Year
award and was chosen by
the Maine Association of
Basketball Coaches as
the Coach of the Year
for Western Maine Class
C girls. Hall-Dale won
their second consecutive
MVC Championship 49-
41 over Livermore Falls.
The Bulldogs won their
Western Maine quarter-
final game 59-30 over
Georges Valley, their
Western Maine semi-
final game 45-36 over
Traip Academy, and the
Western Maine Cham-
pionship 42-30 against
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pating in the food col-
lection drive included
the kindergarten rooms

of Mrs. Cliffe, Mrs.
Dorman, and Mrs. Mer-
rill and the fourth grade
classrooms of Mrs.
Garriepy, Ms. Heath,
and Mr. Kendrick.

Livermore Falls.

In addition to winning
the MVC championship,
Western Maine champi-
onship, and Class C State
Championship, the Hall-
Dale Girls basketball
team was also awarded
the Sportsmanship Award
by the IAACBO, or Cen-
tral Maine Board of Bas-
ketball Officials. This is
the 4th varsity team at
Hall-Dale High School
in the past 3 years to be
recognized by receiving
sportsmanship awards.



Graphic Arts, Gratfiti and Teaching
a Love for Word

cent college graduate

in Graphic Design vis-
ited Dresden Elemen-
tary School and inspired
our Pre-K to 5th grade
students with his art
and ideas. He taught us
monoprinting, painting
techniques, color theory
all centered around the
alphabet and words. The
students took off with
his ideas and looked at
words in a unique and
curious way. The room
was electric with excite-

Matt Demers a re-

ment as students took a
word meaningful to them
and changed it into an art
form. The results were

fantastic and students
who normally find the
process of writing chal-
lenging loved this cre-
ative approach to using
words. Matt will be com-
ing again to Dresden's Art
Celebration, March 24th
to work with students,
parents and grandparents
S0 our community can be
inspired by the written
word and creative ideas.

RSU #2 Education Technology Updates

Submitted by John Armentrout, Director of Communications and Information Technology

This year has been as busy as
ever for the communications and
information technology depart-
ment at RSU 2. Last year lots of
effort was spent to update infra-
structure in all locations, and that
continues, most recently with a
new installation of a VolP phone
system at Dresden which should
be online by the time this goes to
print.

There are a number of initia-

RICHMOND, from page 3

Exchange Students
Emerald McKinney, 14
Class of 2014 Richmond High
School

Hosting exchange students was
really awesome. They got the ex-
perience of a lifetime and so did L.
I really miss them. They changed
my life. During the past year, my
family hosted two exchange stu-
dents. Their names were Ulrike
from Germany and Minori from
Japan. Here is a little bit about
them and what I learned from
them.

With Ulrike, I learned to love
what you’ve got before it’s gone.
Also I learned that Germany
doesn’t get as much snow as we
do. That’s funny. Uli (Ulrike’s
nickname) only stayed here for a
school year, but it still hurt when
she left. I became so attached to
her. We both played softball, bas-
ketball, and gymnastics. We had
many good times together. Now
that she is gone I truly miss her
because my siblings don’t live
at home anymore. She was so
cool. Ulrike was very good at all
sports. She was best at gymnas-
tics. I always liked watching her

HDvoice

tives however that directly impact
the teaching and learning that are
worth noting in this edition of the
news. The most notable perhaps
is also the most taken for granted.

Last year many of our buildings
were connected to the Internet
with just a T1 Internet connection.
This means that at best our con-
nection would transfer at 1.5 Mbs
(that’s mega bits per second). Ac-
tual bandwidth speeds were lower.
During the summer we were able
to get all of our buildings con-
nected to the new NetworkMaine
fiber optic link which has done
two significant things.

First, we’ve connected all the
buildings using fiber optics to
a high-speed network and most
buildings are seeing actual speeds

practice. She played basketball
last year and it was her first year
playing and she was so good at it.
During softball season we used
to practice together until the sun
went down. We always had fun
together and had so many things
in common. She always made me
want to get good grades like her.
I wanted to do all the things she
wanted to do. Sometimes I felt
like saying, “Uli, I want to be as
cool as you.” She was like anoth-
er big sister to me. When she left
my cousin was in the hospital. Uli
told me to be strong through this
tough time in my life and even
if it didn’t seem like it; she was
there, she would always be there
for me. My cousin, Michelle died
right after Uli left to go home. I
miss Uli, but hopefully she will
come back and visit. I will never
forget her!

With Minori, I learned that it’s
never too late to wish for some-
one to comfort you. I know that
Minori will always be there for
me. Minori has twin brothers
that are the same age as me. We
were 14 turning 15. I learned
a lot about her Japanese culture.
One of the main thing is that they
eat almost everything with chop-
sticks. Minori was so cool. She

Networkmaine J/,

Education « Research » Public Service

of 40 Mbps or more. That’s a sig-
nificant increase. Second, these
fiber connections are all directed
back to a single router and fire-
wall centrally located in the RSU
which allows us to centralize more
of our infrastructure and reduce
redundancies. For example, all of
our phone systems are tied togeth-
er and calls can be made between
RSU locations using direct exten-
sion using this new network.

We have also recently signed an
agreement with Discovery Edu-
cation to help provide video and
other resources for science, math

See Updates on page 8

had her own band and was the
vocalist. I have heard some of her
music and she was a very good
singer. I liked listening to her sing
(even though it’s in Japanese). |
really miss her but we still talk
through Facebook. [ actually
learned a lot from Minori. She
is one of the nicest people I have
ever met. She got along with the
people that she didn’t even like.
The thing that I liked the most
about Minori is that she always
knew how to make you feel good
about yourself. I’'m really going
to miss that girl. I think that she
should come back to visit. Also
I’m going to miss how she never
let anyone bother her.

I really miss both of these for-
eign exchange students so much.
Everyone at school wanted to
get to know them. I know that if
I could trade places with one of
them I would. It was hard when
they left. Just a visit for a year or
even as short as two and a half
weeks you can get attached to a
student from far away. I did with
Minori and Uli. I really hope that
Richmond High School has more
exchange students come to the
school. They helped me see the
world.

Henry L. Cottrell
School

Winter at the Henry
L. Cottrell School is
a time to get outside
and enjoy the day. The
second and third grad-
ers did just that on a
beautiful sunny day in
February. Two years
ago the physical edu-
cation classes received
a MAHPERD (Maine
Association of Health
Physical Education
Recreation and Dance)
grant to help cover
the cost of snowshoes
for the school. With
the help of matching
funds and other dona-
tions from families of
outgrown snowshoes
the school received 30
pairs of snowshoes.

For many second
and third graders this
was a new adventure
for them. Having nev-
er been snowshoeing
some students were ap-

Snowshoeing

prehensive while oth-
ers were excited and
overjoyed to tackle a
new challenge. The
second and third grad-
ers learned how to put
on and take off their
snowshoes, walk up
and down hills, trudge
through deep snow
where “no one has
gone before” and just
simply experience the
time walking in the
snow with their friends.
Some of the classes
were able to find ani-
mal tracks in the snow
and they worked to-
gether to identify who
might have crossed
their path.

By the end of the
snowshoeingadventure
all the students realized
how fun and relatively
easy snowshoeing and
outdoor winter activi-
ties can be.

NEW, from page 1

nation throughout our
community.

The RSU’s mission
to become “student
centered” in all class-
rooms is commendable
and matches the latest
research on learning.
Providing a voice and
choice in how learn-
ing is conducted puts
the child at the heart of
the learning process. As
professional educators,
it is our responsibility
to provide our children
with the tools to access
all of the content and
to learn at high levels.
Race, gender, socio-
economic level, lan-
guage fluency, special
needs, and other labels
placed in education are
not reasons for failure,
but rather opportuni-
ties to experience more
successes within our
learning communities.
In RSU2, I will provide
all stakeholders (chil-
dren, parents, and staff)
with the tools to be suc-
cessful each day with
our future educators,
engineers, chefs, civic

leaders, contractors, ac-
countants or any profes-
sional goal our children
desire to achieve.

I am a person who
believes in human po-
tential and I am an
educator who firmly
believes all children
can learn, and learn at
high levels. I also feel
all stakeholders within
the RSU must be part-
ners in educating our
children. The RSU and
its communities have
established a terrific
foundation with which
to build upon. My wife
Amy and daughter
Maya are excited to
join the RSU team and
the families that make
up this great region. |
look forward to meet-
ing more people and
developing the positive
relationships that will
allow us to provide our
children with a qual-
ity education that will
empower them to seek
the unique futures they
desire.

Looking for a good
rake and snow blower,

Virgel Hammonds
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DOLLY, from page 4  requires students to ask
good questions, access
current  information,
analyze the validity
of sources, apply new
knowledge to evaluate
a current controversy,
and reach consensus
with peers. The final
debate between stu-
dents will be held on
March 30, 2011.

Molly Bishop, teacher

determine whether or
not the Human Clon-
ing Prohibition Act
should be enacted
and whether or not it
should be expanded
to all aspects of clon-
ing? Will the scientific
community act respon-
sibly? Hello Dolly is a
webquest project that

=Jiscovery
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and social studies to all teachers
and students in the RSU. This
includes over 6 TB (terra bytes)
of video data that is stored on our
wide-area-network on a new high-

speed server.

New this winter is a district-wide
subscription to another online re-

source for teachers and students | @

called explorelearning.com which = '
publishes online “gizmos” that al- p— "
low users to interact with controls | ge. s

e s Ll

to view, manipulate, experiment
and explore simulations in math

and science. The impact of visu-
alizing changes immediately in a
graph when learning about slope
or play with difference variables
to illustrate and better understand
the water cycle. It’s so much bet-
ter than using a paper textbook
and helps explore our world using

—— e

home.

inquiry based instruction right on
their laptop, in the classroom or at

These things, along with ad-
ditional classroom tools such as
many more projectors, interactive
whiteboards and Apple iPads with
specialized educational software

for elementary students are just

B BTm e Bl

= some of the work we’ve gotten un-
derway this year to help improve
: the educational experience here at
s RSU2. Thanks to all of the IT staff
and teacher integrators for helping
to make this all happen.

- John Armentrout, Director of

Communications and Information

Technology

A Second Grade Classroom’s Journey in Creating
Standards-based Student-Centered Learning

By: Kim Kennedy, HDES Grade 2

As we embrace the end
of trimester 2 and look
ahead to spring, we con-
tinue to ask our students,
and ourselves ‘how are
we doing?’ It is a ques-
tion that never goes unan-
swered. There is always
room for improvement,
skills to revisit, or op-
portunities to challenge
oneself in new and ex-
citing ways. So, what
exactly is RISC? RISC
(Re-Inventing  Schools
Coalition), is a group of
people who have made
it their mission to pro-
mote best practices in the
world of education. They
have landed here, upon
the great state of Maine,
and challenged us to ask
ourselves one simple, but
very complex question.
What is best practice?

As an educator, 1 feel
it has always been my
responsibility to provide
the best education pos-
sible, but I have never
felt like I have secured a
method that would allow
me to reach every student
and promote the highest
degree of success. Over

the course of five differ-
ent trainings, the RISC
folks have helped me see
that to achieve best prac-
tice, you must approach it
like your students would,
with curiosity and open-
mindedness. It was then
that 1 understood that
learning doesn’t nec-
essarily start with the
teacher, it starts with the
student. This is what in-
spired my journey into
the very first “ steps” of
creating a student-cen-
tered classroom.

All of the 2nd grade
classrooms at HDES par-
ticipated in a process to
come up with one shared
vision and one code of
conduct for the grade
level. It was the begin-
ning of a long process to
make sure students could
truly live by these “rules”
they had created for each
other. Students are still
checking and adjusting
on a regular basis be-
cause they have learned
that improving them-
selves is a continuous
process. Students have
also learned that “Fail-

ure is success if we learn
from it.” Therefore, fail-
ures are always accepted
as long as we use it as a
learning experience to
improve ourselves.

Our school has em-
braced best practice
when providing the best
possible  instructional
opportunities in read-
ing for our students. We
provide the students with
small-group instruction
where teachers are able
to focus on individual
student needs for read-
ing strategies, oral and
written comprehension,
and fluency. Our educa-
tors continuously study
student reading data
and make the necessary
adjustments in lesson
planning and reading
group dynamics to pro-
mote success. This year
we have formed a study
group to look even fur-
ther into best practices
for reading. Our students
have been educated in
choosing books at their
reading levels so they
are aware of how they
can practice their fluency

skills by reading easier
texts, comprehension
skills by reading on-level
texts, or challenge their
reading skills by read-
ing a level or two above.
Our students are more
involved in reading by
choosing books that they
like to read. They look
forward to S.S.R (sus-
tained silent reading) or
DEAR (drop everything
and read), because it’s

THEIR time with a book
THEY chose.
Teachers must con-

tinue to listen to our stu-
dents every day. We are
in the process of creating
a system where we are
most concerned about
what students learned
rather than what students
were taught. This is a
challenge I am willing
to embrace because even
though I am in the begin-
ning stages of this educa-
tional transition, the evi-
dence of student learning
is all around me, provid-
ing me with the inspira-
tion to do more, and it’s
an amazing feeling!

RSU

We’vehadlots of teach-
er trainings during the
past 18 months. These
trainings are to help our
teachers learn new teach-
ing strategies so that our
students’ learning will in-
crease. Many times, the
facilitators of these train-
ings have come from as
far away as Colorado,
Alaska, and California!
The good news is that
13 teachers from RSU2
recently learned how to
facilitate some teacher
trainings. Soon we will
have a number of teach-
ers so skilled in facilita-
tion that they will lead
some of our future train-
ing sessions!

More Training

All administrators in
RSU2 joined 35 other ad-
ministrators from Maine
for two days of in-depth
training focused on sec-
ond order change. What
is second order change?
Second order change im-

#2 Train the Trainer
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Bette Manchester of the Maine International Center for Digital Learning shares a

learning moment with an RSU2 elementary teacher at the recent “Train the Trainer

session.

plies a fundamental break
with past practices. It
requires new knowledge
and skills for successful
implementation.

RSU2 is transitioning
to a performance-based,
student-centered school
system. (see Vision
Statement on the RSU2
website) One purpose of

this challenging change
is to improve student
learning. The second
purpose for the change
is to improve students’
success rate in post high
school work/school/
service. For education
to change, we are faced
with the challenge of
thinking of schools dif-

”

ferently.  Our current
model of school is 100
years old. Developing a
model of “shared leader-
ship” will strengthen our
work toward student-
centered learning. One
element needed for suc-
cess is administrators
learning together to lead
the change.



