KIDS Kennebec Intra-District Schools
RSU Transition Team Meeting
September 23, 2008 5:30 P.M.
Hall-Dale Elementary School

Present: Pam Longfellow, John Armentrout, Jim Grandahl, Janna Kinney, David Lyal, Martha
Witham, Jim Wallace, Rick Cote, John Ottum, Mike Rogers, Rich Howard, Cindy
McPherson, Michaela Loisel, Gary Getchell, Joan Drapeau and Don Siviski

Absent: O’Neil LaPlante, Leighton Carver and Dan Shagoury

The meeting focused upon expectations to be completed by December 15™ from the Curriculum
Instruction Assessment Committee which will start work on Policy; Buildings & Grounds, Food Service
and Transportation Committee; Information & Communication Technology Committee and Central
Office Management Structure Committee. Future meetings were scheduled for 9/30, 10/14 and 10/28. The
group was updated on: an RSU #2 Administrative Team meeting on 10/15, a flier planned for distribution
in mid October introducing readers to one another, MSMA Conference for School Board members 10/23
and 10/24 and a draft budget timeline in order to provide the RSU Board with individual budget, by
cApril 1%,

The meeting adjourned at 7:30 p.m.

Respectfully Submitted,
Donald L. Siviski

RPC Secretary
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